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It All Starts with Dredging

Needs for Robust USACE National Dredging Program

e Full Funding

e On Time Budget

e HMTF

e State and local investments

e Stakeholder Engagement

e Beneficial use of Dredged Material

e Regulatory Reform

e Science Based Environmental Monitoring
e Contractual Flexibility

e Industry Technology Investment
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It All Starts with Dredging

Needs for Robust Program (Progress)

e Full Funding (Disaster Supplemental)

e On Time Budget (FY 2019)

e HMTF (91% FY 2019, 94% FY 2018)

e State and local investments
(States paying for deepening, establishing state level funds
for ports and coasts)

e Stakeholder Engagement (NGQO’s, Caterpillar, Academia)

e Beneficial use of Dredged Material (WRDA, Pilot Projects)

e Regulatory Reform (Accountability and Deadlines)

e Science Based Environmental Monitoring (In Progress)

e Contractual Flexibility (WRDA and KO engagement)

e Industry Technology Investment (8 major new dredges)
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It All Starts with Dredging

Taking advantage of our mutual successes

Next steps related to equipment
 Fewer excuses, more efficiency
e Industry Investment
e 2 new Hopper dredges (2 more announced)
e 4 new Cutter dredges
e 2 new Clamshells
e Corps Hopper Fleet needs attention
e Old, Expensive, Inefficient
* Fleet size and purpose under review
Stakeholders have learned to work together
e Challenges remain to assure best value for dredging dollar

GREAT LAKES DREDGE & DOCK COMPANY | DREDGING WORLDWIDE INFO@GLDD.COM | GLDD.COM



GREAT LAKES DREDGE & DOCK COMPANY | DREDGING WORLDWIDE INFO@GLDD.COM | GLDD.COM



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6

