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WHAT WE WILL COVER ...

Navigation Program Overview,
Opportunities and Challenges

CW Transformation; SPD Efficiency
Initiatives

Resiliency Sea Level Rise Planning

Closing Thoughts
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OPPORTUNITIES AND CHALLENGES

 WIIN Act / WRDA 2016
» Federal Standard
» Harbor Maintenance Trust Fund
» Beneficial Use
» Non- Federal Dredging Authority

= Regulatory compliance

= Small Harbor New investment justification

Potential Transitions to P3

= Programmatic / Regional navigation funding




CIVIL WORKS TRANSFORMATION

 Budget Transformation; SPD focus O&M 2020 Framework
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CIVIL WORKS TRANSFORMATION

« SMART SPD Civil Works PLANNING PORTFOLIO REVIEW RESET
(14DEC2016)
» Challenges
» Age of FCSA's
» Number of budget recompletions
» Number (17/33) of Exemption requests
» Outlook of limit funding

» Reclassification
» Continue: Port of Long Beach Navigation Improvements
» Transfer: SF Bay To Stockton (SAD)

« ASA/OMB focus on “study like” actions. Possible transition to investigations
funding.
» DMMPs under consideration to be defined as Decision Documents requiring
delegated authority review and transmittal to ASA prior to continued investment

decision

US Army Corps
of Engineers.

=m



RESILIENCY AND SLR PLANNING

» Recent Success: South San Francisco Bay Shoreline Study (Alviso Pond) FRM project
» ASA concurrence with using “high” scenario eliminates residual risk

SOUTH SAN FRANCISCO SHORELINE STUDY
SLR SCENARIO PLANNING AND LEVEE HEIGHT JUSTIFICATION
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