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Cost History of Dredge & Disposal Options 
in SF Bay 

1. In-water, In Bay (SF-11) +/- $8 to $14 per cy 
 
2. Deep Ocean Disposal (DODS) +/- $20 to $25 per cy 
 
3. Upland Beneficial Reuse (Montezuma) +/- $30 to $40 per cy 
 
4. FY15 National Average, Fed Maint, Contr, Non-Hopper - $7.63 
 



Example Hypothetical Unit Cost Breakdown 
for Various Disposal Options 

Upland Premium +/- $13/cy, only 30% (+/-$4) of that delta 
is the  cost of the unloader itself. The rest is the labor 
and operating cost of the unloading operation. 

Example Hypothetical Unit Cost Breakdown - Port O&M Disposal Options $/cy

Labor Eq Operating Labor Eq Operating Labor Eq Operating Labor Eq Operating

$2.25 $1.00 $2.75 $1.00 $1.25 $1.50 $3.25 $2.25 $4.25

$4.00 $1.75 $4.50 $2.75 $3.25 $4.75 $6.75 $5.00 $9.25

$3.50 $1.50 $4.00 $2.50 $3.00 $4.00 $5.00 $4.50 $6.00 $11.00 $9.00 $14.00

$10.75 $0.00

$6.00 $3.75 $0.00 $9.75

$10.25

Total

$21.00DODS

$9.00 $9.50 $15.50 $34.00Upland

SF-11

Dredging Towing Unloading
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Impact of Additional Unloader Being 
Available 

Government Procured (and operated?) Unloader 
• Design, Construction & Management Cost 
• Complications with contracting, damage / production 
• Premium for upland beneficial reuse is reduced marginally but 

at the expense of other complications & inefficiencies 
  

Industry Built Unloader 
 Industry Unloaders are readily available (BAE San Diego 16’), 

(Richmond 16’) 
 When Industry sees clear need (i.e. certainty that material is 

going upland), mobilization or construction of unloader is 
rapid. 
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Conclusions / Recommendations 
 The lack of a 2nd unloader in SF Bay 

has sometimes been erroneously 
identified as the reason more dredge 
material has not been reused upland as 
compared to disposed of offshore. 
 

 Rehandling upland has a cost premium 
over deep ocean disposal 
 

 Industry is capable of assembling and 
efficiently operating the necessary 
equipment to support the need 
 

 The challenge is funding for the 
incremental cost of BR 
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