








Profile

• Independent Special District
• Governed by 5-member Board of Port 

Commissioners
• Annual Budget: ~$10M funded almost 

entirely from user fees
• 27 full-time employees + seasonal, 

part-time staff
• About 92 acres
• 1000 wet berths; 275 dry storage 

spaces
• Home to >30 locally owned businesses
• A state and regional asset  





















Uncertainty over commercial crab season due to risk of 
whale entanglements











Thank you!

Toby Goddard
scpd@santacruzharbor.com




