California Marine Affairs and Navigation Conference


MINUTES OF BOARD OF DIRECTORS MEETING

EUREKA INN – EUREKA, CALIFORNIA

September 25, 2000

1. The meeting was called to order at 2:00 p.m.  Board members in attendance were: Rinus Baak; Len Cardoza; Roberta Goulart; Bruce Seaton; E. Dan Allen; Jim Angelo; Michael Cheney; Roy Curless; Frank Dunn; Brian Foss; Gordon Fulton; Peter Grenell; Vernon Hall; Jim Haussener; Leroy Hieber; Rod Lundin; Tom Scheeler; Dean Smith; Mike Sullivan; and, Dick Wittkop.  Also in attendance were: Meg Allen, E. Del Smith and Company; Richard Parsons, Ventura Port District and Crescent City Harbor District; Daniel Aguilera, Sullivan Consulting Group; Norman Fassler-Katz, Assembly Select Committee on California Ports; and, David Hull, Humboldt Bay Harbor District.

2. In opening remarks, Chairman Rinus Baak welcomed all those in attendance.  He also thanked Roy Curless, President of the Humboldt Bay Harbor, Recreation and Conservation District and Dave Hull, the Chief Executive Officer of the District for the meeting arrangements and the great weather.

a. Chairman Rinus Baak reviewed the agenda for the Fall Meeting and asked Roy Curless to review the tour plans for Tuesday afternoon along with Tuesday’s lunch and dinner.

b. Chairman Baak thanked and expressed his appreciation to the sponsors of the Fall Meeting: Humboldt Bay Harbor, Recreation and Conservation District; City of Eureka; Hart Crowser; Sullivan Consulting Group; Oscar Larson and Associates; Pacific Lumber Company; and, Simpson Timber Company.

c. Chairman Baak reviewed the Board’s previous adoption of the Strategic Plan and White Paper to gain federal and state funding for our port construction and maintenance projects and to gain support from our environmental community.  The White Paper included a mission statement, a vision plan, action plan, monitoring process and an immediate action program.  He than reviewed the Committee assignments: Advisory, structure the committee to be more reflective of specific goals; Communications, make C-MANC the premier source of all information relating to California’s ports and harbors; Environmental, rather than shot gun efforts, use a rifle technique to focus on the one or two items that we can make a difference; Governmental Affairs, what can we do to more effectively secure that state and federal funding for our projects, trying to narrow in on the strategies that really work; Legislative, tailor our legislative policy to meet our strategic plan;  Membership, develop and implement a plan to increase membership by 10%; Nominating, work on developing future board members and officers; Small Craft, continue current efforts; and, Strategic Planning, review other committee's work and monitor the progress of implementing the White Paper.

3. Minutes of June 19 & 21, 2000 were unanimously approved on a motion by Brian Foss and second by Mike Cheney.

4. New Business

a. Winter Meeting – there was a discussion of going to Morro Bay, Santa Monica and Marina Del Rey as well as the cost of hotel room nights for our members.  The consensus was to go to Marina Del Rey at the end of January.

b. California Week in Washington – the dates of March 20-21, 2001 were approved.  There was a long discussion about Gift Bags that included security issues, “A” bags versus “C” bags, taking time away from other events to assemble the bags, the cost of the items in the bags and shipping items out to Washington versus purchasing in Washington, by going to a reception format – we allow our members to meet with legislators and key staff members, do targeted gift bags that would be delivered separately.  Items mentioned were asparagus and wine, specifically not key chains and trinkets.  Also mentioned was staying away from something such as a cost item and going with a historical or proprietary item.  Do a simple gift such as a bottle of wine to be given to the VIP attendees at the reception, or do an array of products while keeping it simple.  A consensus was to send this to the Executive Committee to develop a gift that is focused to a list of VIP’s, to be developed,  (subsequently Meg Allen developed a list of 255 VIP’s), that is easily managed and implemented that will not create a tremendous amount effort for the group and won’t be relatively cheap.

c. Summer Seminar – consensus to have it at the Hyatt Hotel in Sacramento Monday, June 18 through Wednesday, June 20th and have a reception similar to the one held at the Senator Hotel Lobby in 1998.

d. Sale of Surplus Equipment – the Board unanimously approved on a motion by Rod Lundin, second by Vern Hall to sell the 486 computer and photocopier to Gerald Pope with a price to be negotiated by the Executive Director and approved by the Chairman.

e. Approval of Executive Committee – the Board unanimously approved on a motion by Jim Angelo, second by Rod Lundin to appoint Gordon Fulton, Vernon Hall, Lyn Krieger, Gerald Pope, Dean Smith and Dick Wittkop to serve along with the Officers as members of the Executive Committee.

f. Approval of By-law Revisions for a vote of the membership – the Board unanimously approved on a motion by Vern Hall, second by Peter Grenell to submit to the Membership changes in the by-laws to: reflect the new committee structure; date for election of Treasurer by the Board; officer oversight of committees: and, author of the Legislative Policy Statement.

g. Adoption of Legislative Policy Statement – the Board unanimously approved on a motion by Dean Smith, second by Vern Hall to approve the Legislative Policy Statement as used in the previous year.

5. Treasurer’s Report – the draft year-end report for 1999/2000 was reviewed.  The final document will be prepared after the completion by the accountant of the tax returns.  The report for the first two months of this fiscal year was also presented.  The Board unanimously accepted the Treasurer’s Report on a motion by Bruce Seaton, second by Roberta Goulart.

6. Washington Representative’s Comments and Recommendations – Meg Allen, Senior Vice President of E. Del Smith and Company provided the Board with a 3 page handout, which she reviewed, concerning appropriations, Water Resources Development Act (WRDA), Corps of Engineers Issues, Washington, D.C. Meetings, Conservation and Reinvestment Act (CARA), National Marine Sanctuaries Amendments Act of 1999 (NMS).  The Board discussed the appropriations process for FY02.  They recognized the shortfall in some of the members in communicating with the Corps’ project manager what the scope of work is for their particular project.  The Board reaffirmed that each C-MANC local sponsor needs to develop a scope of work document without project benefits that has been agreed upon between the local sponsor and the Corps’ project manager.  Based upon the scope of work document, the appropriations request can be developed.  C-MANC needs to make certain that these documents do not become a mechanism for prioritization of projects.  The Board asked questions concerning what is and is not in the current WRDA bills.  There was a long discussion on the series of articles on the front page in the Washington Post concerning the Corps of Engineers.  The discussion included, who was behind the series, was anyone paying any attention outside of the beltway, and should C-MANC respond. This item will be carried over to the next Board meeting.

7. Bill Krauss of the APEX Group submitted a written report to the Board.  Items of interest included: SB 1281 (Chesbro), AB 1581 (Lowenthal), AB 2016 (Strom-Martin) which all had to do with state funding of navigation projects.  AB 2016 did pass the Legislature and is on the Governor’s desk for funding for the Humboldt Bay Harbor District (the Governor did sign this bill, with a reduced amount of funding), SB 2040 (Chesbro) mandating an annual inspection of all marinas in California to determine their “compliance will all applicable building standards”; there will be a meeting with the APEX Group on October 10th to discuss issues for next year and to develop some collaboration with business, agriculture and labor.

8. Executive Director’s Report - Jim Haussener made a report on his recent trip to Washington, D.C., the agenda to which was included in the Board packet.  The highlights included meeting with Congressmen Visclosky and Oberstar who may become chairmen of committees next Congress; Pam Berry the Democratic Liaison to the CA Congressional Task Force who is a high energy person and is interested in having ports being involved in a briefing for new democrat members of the California Delegation; Bryan Bryson & Henri Langlois who jointly are the Program Managers for South Pacific Division; Florie Liser & Peter Collins who are both Assistant Trade Representatives; Mike Strahn a key staff member with the Transportation and Infrastructure Committee; Kurt Nagle & Susan Turner with AAPA;  and, Stefanie Starkey with the U.S. Chamber of Commerce.  He also discussed the roster and business card advertisements.

9. There being no additional business before the Board, the meeting was adjourned at 4:30 p.m.

Respectfully submitted,

James M. Haussener

Executive Director
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