California Marine Affairs and Navigation Conference


MINUTES OF BOARD OF DIRECTORS MEETING

SAN DIEGO AIRPORT, CALIFORNIA

November 9, 2000

The meeting was called to order at 10:00 a.m.  Board members in attendance were: Rinus Baak; Len Cardoza; Roberta Goulart; Stacey Jones for Bruce Seaton; Frank Dunn; Peter Grenell; Vernon Hall; Jim Haussener; Bill Herb; Leroy Hieber; Lyn Krieger, John McTaggart; Rose Marie Moore; Tom Scheeler; Dean Smith; Mike Sullivan; and, Dick Wittkop.  Also in attendance were: Meg Allen, E. Del Smith and Company; Bill Krauss, The APEX Group.

In opening remarks, Chairman Rinus Baak welcomed all those in attendance.  He expressed his appreciation for attending and taking the time to be in San Diego. 
Minutes of September 25, 2000 were approved by, with John McTaggart abstaining.

The tax return for the year ended June 30, 2000 was reviewed.  A question was asked on how much money did the Association have in the bank at the end of the year.  The answer is $79,717.00.

Advisory – Brian Foss submitted a draft.  There was a discussion on the layout of the Advisory, going from a 2 page to a 4-page document, and making all of the C-MANC documents have a similar yet distinctive look.  Meg Allen thought a 2 page was a staple in Washington with proper visuals and font sizes.  The Board discussed doing an Advisory versus the briefing book that has been used recently in Washington.  The consensus was to have something that was simple, regular, and impactful while referring to the web site.  It was suggested the Communications Committee be involved in the layout after the Advisory Committee prepared the information.  There was a comment we may be trying to put too much into the document, rather than being a “sound bite.”  There was agreement the Advisory and the briefing book should list the information in the same order.

Communications – The short-term goal is to update the existing web site with current information.  The Board agreed with the Committee’s desire to have an ad-hoc decision making committee working with the Committee to proceed with the Long Term strategy outlined in the Committee’s Action Plan.  The ad-hoc committee is to consist of Dick Wittkop, Mike Sullivan, John McTaggart, Rinus Baak and Jim Haussener.  The thought was that this work would cost up to $5,000.00.  Budget approval was not given.  Upon motion of Vern Hall and second of Mike Sullivan it was approved to send a check in the amount of $250.00 Palos Verdes on the Net to thank the interns for the volunteer work they have done to develop the web site and for hosting it.  A question was raised as to who was paying the URL annual fee for www.cmanc.org.  There was discussion on placing the roster on the web site and the impact upon advertising fees for the roster.  John McTaggart is to get Jim Haussener involved in adding special events through an “ftp” program link.  It was proposed that all members of C-MANC have a right to link as well as any government agency and any organization involved in ports and harbors.  There was a discussion on whether the private sector should be linked.  A link to the Texas A&M University maritime site was approved on a motion by Dean Smith.  The feeling of the Board was the site needed to be updated on a very regular basis to encourage people to consistently go to it.  The Committee will develop a policy recommendation on links.

Bill Krauss of the APEX Group gave a presentation on spreading the work of C-MANC to state agencies and organizations such as the Department of Food and Agriculture and the California Chamber of Commerce.  We were able to get mention of the maritime transportation system in the Chamber’s annual Business Issues and Legislative Guide.  There was discussed to continue upon this effort to include agriculture, break bulk trade, and niche ports.  He mentioned the California Trade and Commerce Agency ads on exports were a product of “Team California.”  In order to participate, we would have to be a financial contributor.  He discussed the 32 new members of the California Assembly and the 10 new members of the California Senate.  As part of an outreach program, tours of ports and harbors were discussed with the support of the California Assembly’s Select Committee on California Ports.  Make them fun, unique, and quick.

Environmental Committee, Len Cardoza gave the report for Cathy Novak.  The Board appointed an ad-hoc committee for the National Marine Sanctuaries issues bringing together members from the Environmental, Governmental, and Legislative Committees.  The members are Cathy Novak, Brian Foss, Lyn Krieger, Peter Grenell, Oscar Pena, Len Cardoza, Steve Scheiblauer, and Jim Stillwell.  The Board also supported the efforts of those members who were trying to keep the sanctuaries 1+ miles offshore.  The Environmental Committee also recommended that the membership be polled for specific projects that have been impacted by the lack of timeliness of obtaining permits and dredge disposal plan approval from the Corps and the apparent lack consistency by Regional Water Quality Control Boards in setting acceptable levels for constituents of concern (COC) for upland disposal of dredged Material.

Finance Committee, Roberta Goulart discussed a report she handed out that identified 8 areas of financial growth.  The Board discussed all of the items and focused on getting money from companies that benefit from C-MANC activities to support those activities.  There was a discussion on who should or should not be targeted, and the need to communicate with our members prior to targeting one of their customers.  Dues structure and conference fees were also discussed.

Rose Marie Moore gave the Small Craft Facilities Committee presentation.  There was a discussion on the issues and prioritizing those issues.  There was a brief discussion on how to integrate the Committee’s work with C-MANC’s Strategic Plan.  The Board supported getting the Governor to fill all of the vacancies on the Boating and Waterways Commission, as there will be a lack of a quorum on the Commission to approve loans and grants that the legislature has provided funding for.

Meg Allen with E. Del Smith and Company gave a post congressional election update that was in flux do to the uncertain state of some of the elections.  It is likely that Wayne Gilchrest (R-MD) would chair the Transportation-Infrastructure Subcommittee on Water Resources and the Environment.  She discussed our ability to get our points across to new members of the California Democratic Caucus.  There was also a discussion on a Federal White paper outlining our priorities to the new President.  She provided an OMB schedule for FY2002 that indicated the process was three months behind previous years.  There was also the idea of making presentations to those congressional committees that maybe holding hearings on the Corp of Engineers as a result of the Washington Post articles.  The Board discussed the federal advocacy objective statement, the 2000 and FY2001 federal issues list and WRDA recommendations.

Peter Grenell reported on the Government Affairs Committee activities.  Peter reviewed a memo from Dan Allen that showed the amount of federal funding received over the past several years compared to C-MANC’s recommendations to help define a goal for meeting the our members needs.  Peter described some outreach techniques to legislators with ports and harbors in their districts and others.  The Committee is working to position C-MANC to get increased federal & state funding.  The Board asked the Committee to continue to hone in on those things that can be accomplished in the short term to achieve our goals.

The Board reviewed the schedule for the last two Washington trips.  The Tuesday lunch is to be transferred to a closer location to the Capitol.  (Meg has made reservations at the Capitol Hill Club).  There was a brief discussion on increasing the synergy with the National Waterways Conference.  The Board preferred that Thursday morning be kept open so that the members can make some calls on their own.  However, if the only time people have available for us is Thursday morning, we should schedule them.

Bill Herb gave the membership report and recommendations.  He reviewed the current membership levels, gains & losses, and targets for membership.  He then reviewed some goals of increasing membership by 10%, a zero membership loss, and C-MANC Partners program.  The proposal to increase the membership includes: intensify/formalize prospecting; outreach for corporate memberships; developing marketing tools; enhance membership value by recognition, exposure, information.  Similarly the zero membership loss goal includes: enhance membership value; informal surveys of membership; improved communications from the Association, Chairman, and Membership Committee.  The Committee made some new proposals on meeting format & schedule (including technical presentations and table top displays), C-MANC Partners, and communications and information.  C-MANC Partners were defined as: Corporations or agencies with interests related to the objective of C-MANC and not falling within the definition of any of the Harbors, Association or Corporate membership categories.  The C-MANC Partners levels would be Silver @ $250, Gold @ $750, Platinum @ $1,500.  The Committee will hone in on the two or three ideas that will help the Committee meet their goals.  They will also develop a program for implementing the 10% increase in membership.  It was also suggested that the Committee members contact all of the members during April & May.  There was a comparison to AAPA’s membership categories.  As well as the difference between those firms that are active in C-MANC versus those that are beneficiaries of C-MANC’s programs.  The Board discussed those firms that have not renewed their membership and assigned members to contact these firms

The Board discussed the arrangements for the Winter Meeting and wanted to have some “lightning rod” speakers to address the membership.  The Board discussed the idea of waiving registration fees and directed that issue to the Executive Committee on a case-by-case basis.

The meeting was adjourned at 4:00 p.m.

Respectfully submitted,

James M. Haussener

Executive Director
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