CALIFORNIA MARINE AFFAIRS AND NAVIGATION CONFERENCE


MINUTES OF BOARD OF DIRECTORS MEETING

OAKLAND INTERNATIONA AIRPORT
April 19, 2001

The meeting was called to order at 10:00 a.m.  In attendance were: Chairman Rinus Baak, Vice Chairman Len Cardoza, Treasurer Roberta Goulart, Michael Cheney, Frank Dunn, Brian Foss, Peter Grenell, Jim Haussener, Vern Hall, Cathy Novak, Gerald Pope, Dean Smith, Del Smith, Michael Sullivan and Dick Wittkop.

Chairman Rinus Baak welcomed the Board members and thanked them for taking the time from their busy schedules.  He pointed out the ambitious agenda for the Board meeting.  Rinus complimented Jim Haussener, Meg Allen and Del Smith for their efforts Washington Week.  He also thanked the membership for their attendance in Washington.  Rinus thinks we do make an impact in Washington.  He thanked Dick Wittkop and the Communications Committee for their efforts.  He reviewed the strategic plan and how we are moving ahead aggressively on some areas.  He discussed sponsor recognition during the Golden State Reception.  He also mentioned elected official speeches.

The Board discussed a California Advisory.  The document would look similar to the Federal Advisory.  The Board discussed the following issues as being issue points.  State Support of Local Cost Share of Federal Navigation Projects; Environmental Issues – Beneficial Reuse of Dredged Material, Coastal Erosion Plan, Sanctuaries and Mitigation Banks; Support for Federal Appropriations; California Maritime Infrastructure Bank; Maritime Transportation Links; Harbor and Watercraft Revolving Fund; State Water Resources Board, Maritime Ombudsman.  The Advisory Committee is to complete the text portion by May 18th and the Communications Committee will complete by Jun 8th.

Del Smith presented a report on Washington activities.  His first comment is that C-MANC has been so effective in Washington, we have our neck stuck out a mile, and everyone is watching us.  Item number one is a delegation letter which would need supportive letters from industry.  The letter would be a long comprehensive letter describing the synergistic system of large harbors and smaller seaports.  It would list our 8 points in our Federal Issues for 107th Congress.  California ports are going to specialization for greater efficiency.  A sample letter will be developed for industry to use.  Del will talk to ½ the members of the delegation with letters to all the members.  Each C-MANC member will also be asked to send letters.  Per Del this is part of a 3-phase approach: delegation letters; industry letters and a media program.

The Executive Committee will review the draft delegation letter, included should be a time line, assignments, who are key people to sign on first.  There was some discussion on a all or none strategy.  There was a reminder we are trying to develop a cohesive California Delegation as well as laying the foundation for the future.  Each C-MANC member will have to send letters to their representative(s) in Congress.  The process will be managed out of Del’s Office.  The Board approved expending between $2,000 and $3,000 to defray the additional costs to E. Del Smith and Company.

The Board discussed the meeting with Margaret Davidson of NOAA and that she stated she would be sending a follow up letter.  If we don’t get one from her, we need to follow up.  Since the Board Meeting, Captain David MacFarland has contacted Jim Haussener and asked to set up a meeting in California for further discussions.

Washington Meeting Critique:  Try to get meeting schedule out as early as possible; Increase meetings with Cabinet staffers; Wine; Focused meetings on specific issues; OMB meetings – have several – need to better understand their process; Caucus to reform Corps, need to stay up on.  Have for next year the list of commitments people made to us this year.  Work on Administration.  OMB meetings always helpful.  Logistics were well organized; every meeting came off on time, we did have a message.  Rather than having everyone at meetings, have more informal, focused working meetings similar to sanctuaries meeting.  Having each member occasionally make some comments about their specific issues.

The Officers will plan on going to Washington in early October 2001.

The Board discussed the Corps of Engineers’ Missions statement in the Federal Issues for 107th Congress.  It was agreed it needed to be redrafted and asked the Communications Committee to upgrade this.

The one page document on talking points was reviewed and will be sent to the Communications Committee for updating to “make it feel like a C-MANC” document.

The Board approved Washington Week to start in the evening of Monday, March 18, 2002 at the Madison Hotel.

The Board reaffirmed the Golden State Reception Admittance Policy.  The policy is that invited guests, C-MANC members and their spouse/companion who are working members of the Golden State Reception Committee, and contributors to the Golden State Reception who are not C-MANC members shall receive free entry into the GSR.  All other shall pay the prescribed fee.  Invited guests shall include members of the California Delegation and their aides, key Committee and Subcommittee members and selected staffers and agency and department officials appropriate to C-MANC interests.

The Board discussed the layout for the Sacramento Meeting and reviewed possible speakers.  Topics of interest include Fish & Game (sanctuaries), Boating & Waterways, RWCQB/State Board, Duke Energy, Agriculture, Mary Nichols, Linda Adams, Assembly Transportation Committee, honor outgoing corps staff.  Have committee meetings be flexible to meet our speakers time and encourage committees to meet social periods.  Have lunches away from Hyatt, if necessary for speakers, at locations such as the Sutter Club.

The Board discussed the various state funding bills, SB 200 (Chesbro) & AB 777 (Lowenthal) as well as port specific bills, SB 1106 & AB 862.  Our first priority is statewide system of ports.  Send a letter to members of the California Legislature after votes on these four bills to indicate that we are paying attention.

The Board would like to have a joint meeting with CAPA at some point in the future.

A review of the Legislative Briefing on February 27th was held as well as the handouts used.

The Board agreed to focus on recruiting some new members: City of Long Beach, City of San Diego, Golden Gate Bridge District and the Port of San Francisco.

The Board discussed having the members contact individual C-MANC members to discuss point of contact as well as what C-MANC has done this year.  It was suggested that a “what have we done for you” statement should be included with invoices.  Dean Smith & Len Cardoza will jointly contact Manson Construction.

The Board briefly discussed the efforts of the Membership and Finance Committees in terms of membership and C-MANC Partners.

The Board approved anyone who joins C-MANC by the end of the year will have their membership carry through the next fiscal year.

The Board looked at corporate mergers and the impact it was having on dues income, $5,000 per year loss.  It was directed to create a new membership category known as Very Large Corporate the dues will be between $1,995 and $2,450. This will be in place by July 1st.  This will be created in consult with Bill Herb and Mike Gasparro.  All of the affected members need to be contacted.

The Board suggested that other transportation sectors such as steamship companies, railroads and truckers should be looked at for membership.

The proposed Maritime Month in May 2001 was discussed.

The Board approved staying at the Half Moon Bay Lodge and meeting at the Coast Side Conference Center in September 2001. 

The C-MANC financials will be switched over to Quick Books Pro.  There was a discussion of the Finance Committee and the need to coordinate sponsorships for our meetings under this Committee.

Frank Dunn gave an update on the Nominating Committee’s efforts.  A discussion was had on the need to keep past chairman involved in the Board, while at the same time adding new members to the Board.  It was suggested that there should be something like a “past presidents council.”

It was suggested that we need a history of C-MANC and should contact some of those who have been involved for a long time to create a history.  Should we create a position of historian?

The Board approved moving forward with providing credit card payments by our members for use in membership meetings, sponsorships, and directory ads.

On a motion by Frank Dunn, the Board approved updating the executive summary of the economic benefit study to include the CAPA statewide data by Ted Rust.

Jim Haussener reported on his meetings with the web site host, Orange County, Port of Long Beach and Congressman Visclosky.

The California Resources Agency has proposed a draft policy on Coastal Erosion that will have an impact on some of our members.  Affected members may e-mail comments to Jim Haussener for a C-MANC letter by May 20th.  

The Board noted the letter by the Santa Cruz Port District to the House Energy and Water Development subcommittee on the regulatory process and the length of time in takes to get a permit.  It was noted the San Francisco District has only 82% of regulatory staff positions filled.  The SPD budget for regulatory has grown from $7,719,000 in FY97 to $11,719,000 in FY01.

The Board reaffirmed their opposition to taking funding from the Harbors and Watercraft Revolving Fund for beach erosion projects.

AAPA Facilities Committee will be meeting in Oakland November 7-9, 2001.

The Board looked at a beta presentation for a C-MANC web site that Moffatt Nichol Engineers produced.

The meeting was adjourned at 3:00 p.m.

Respectfully Submitted

James M. Haussener

Executive Director
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