California Marine Affairs and Navigation Conference


MINUTES OF THE BOARD OF DIRECTORS MEETING,

FISHERMAN’S WHARF HYATT, SAN FRANCISCO, CALIFORNIA

October 2, 2002

The Board Meeting was called to order at 2:30 p.m.

Outgoing Chairman Len Cardoza presented incoming Chairman Roberta Goulart with her gavel.

Roberta welcomed new Board members Rick Algert and John Bridley.  She also recognized new Board member Dennis Hunter

There were self introductions, members present were: Chair Roberta Goulart, Vice Chair Lyn Krieger, Treasurer Stacey Jones, Immediate Past Chair Len Cardoza, Rick Algert, Dan Allen, Rinus Baak, John Bridley, Joe Chesler, Carl Enson, Brian Foss, Gordon Fulton, Ken Johnson, Richard Parsons, Tom Scheeler, Mike Sullivan, Dick Wittkop, and Jim Haussener.  Guests present were: Dan Aguilera, R.J. Lyerly, Steve Scheiblauer, Del Smith, and Ellis Wallenberg.

Our Washington advocate, Del Smith of E. Del Smith and Company, made a presentation to the Board.  In order to provide a perspective on the federal advocacy program of CMANC, Del reviewed the history of the relationship between his firm and CMANC.  This was followed up by a discussion on the deliverables that had been achieved over the past decade.  This includes the Economic Benefit Study and CMANC’s Federal Mission Statement.  Del proceeded to describe the new firm of Smith, Esposito, & Lyerly as well as the backgrounds of the principals.  Del briefly reviewed the opportunities for CMANC in the coming year with the issues concerning the Corps of Engineers and their Civil Works functions (reform, management reform, privatization, & transfer of functions to other agencies), TEA-21, SEA-21, and WRDA.  Del recommended CMANC take a position on the Corps “issue” and use the Executive Order on Environmental Stewardship and Transportation Infrastructure Project Reviews to move our nationally significant navigation projects forward.  

The Board had questions of Del on some of his recommendations.  This included streamlining the Civil Works process for greater efficiency, effectiveness, and return on investment.

Vice Chair Lyn Krieger reviewed the trip to Washington in September.  Lyn felt one of the keys for us is to develop a leader in Washington and also to work with the career employees at OMB.  The feeling of the Board was that the Corps has a very good story to tell that is not getting out.  There was a follow up comment concerning the Energy & Water Appropriations Conference Committee.  Some additional thoughts discussed on how we can become more effective were: Norm Starler appears to have substantial influence over the navigation portion of the Corps’ budget.  We should invite him to our next meeting.  (2) We should also invite Maggie Blum to our next meeting.  (3) We should be looking at developing relationships with our Washington state brethren and possibly Florida, New York and Texas.  It has been pointed out that in the future it maybe coalition versus coalition in trying to influence Congress and the Administration. (4) We should look at developing funding priorities after the President’s budget is released – what 5 projects should receive funding.  We could develop a multi-year strategy on this so that all of our members could be included. (5) We should be paying more attention to the Bureau of Reclamation in California – we may be competing for funding.  A comment followed that while coalitions are very important, the individual contact is even more important.

Chair Roberta Goulart made some comments about how we are working harder than ever on our issues but are not gaining ground, particularly related to civil works funding and supporting the Corps.  She indicated to the Board she wants to work on structuring a process to make the Board more active and a method to provide needed follow-up.  Some examples requiring follow-up in Sacramento include CMANC requests and agreement of legislators to support a maritime policy, marine transportation linkage, and mitigation banking.  Roberta hopes that through some minor restructuring of the Board schedule and reinvigorating the committees we may accomplish lots of these tasks that require follow up.

The minutes of June 17, 2002 were approved by motion of Doug Thiessen.

The Fall Meeting Agenda was reviewed.  Chair Goulart encouraged everyone to be at the Reception at 5:30 for Mayor Brown’s presentation.

Chair Goulart reviewed a proposal on how the Committees and Board can interact.  She encouraged the Committees to have monthly conference calls via www.freeconference.com .  This approach would invest more responsibility on the Committees, with work between Conferences, and structured to provide action items to the Board for consideration during conferences, and between conferences, as necessary. The Board would help prioritize Committee topics.  She emphasized that CMANC could  become more effective through establishing our direction rather than being a reactionary organization.  Roberta reviewed suggested topics for the Committees, including the relationship between the Government Affairs and Legislative Committees.  The Committee Chairs, Vice Chairs, and Officers providing oversight were listed as well as a synopsis of suggested goals.  Ken Johnson, Chair of the Small Craft Committee, proposed the following for the Small Craft Committee: provide a resource of knowledge for use by all small craft members; be aware of and disseminate information regarding changes relating to issues relative to the design, construction, and operation of marinas; discuss and formulate responses to programs seeking to regulate our industry; communicate with the Committee regularly to keep abreast of new information and potential issues; work closely with our sister organizations, such as CMPHA California Harbor Masters and Port Captains, and Marina Recreation Association, to provide a united front on key issues; and work closely with DBAW to foster new and rehabilitated facilities for California’s boaters.  Brian Foss commented on how the comment on not doing things in Sacramento struck a nerve.  He feels that the coastal facilities are struggling for their survival, every day is a battle in the trenches, and Sacramento is not on their radar screen.  He felt that we are going to have to hire someone to represent ourselves in Sacramento similarly as to how we have had to hire someone in Washington.  We were not able to be effective in Washington, until after we hired Del Smith.  Stacey Jones suggested that the Finance Committee look at bringing in new funds and the Strategic Planning Committee determine priorities on how to expend the funds.  Mike Sullivan commented on how CMANC is under capitalized, as are most non-profits.  There is no continuity of thought and no collective sense of mission that continues on from one meeting to the next.  For Sacramento, it was suggested that we need an implementing arm similar to what we are doing in Washington.  It was pointed out that APEX Group is doing a fine job for what they were hired on to do.  It was suggested that we do better work and less of it rather than lots of work poorly.  A commentator noted that we need to get real in how effective we are.  Lyn Krieger emphasized that we need to develop a list of what are the burning priorities.  Ellis Wallenberg commented on how there may be potential for coalition building to help us achieve our goals.  Rinus commented on how this is a very dynamic industry and how the first strategic plan included all the things that had been discussed so far.  He went on to discuss how CMANC has term limits and each time the Chair changes the priorities of CMANC changes.  Peter Grenell commented on the need to continue to build relationships in Sacramento.  Roberta commented that the intent is to have the Committees meet between Board meetings, to enable Board action on Committee items and for the Board to meet at the end of each Conference to address items that come up during the course of the conference.  She commented that for CMANC to become a more active organization, it is going to require more work on our part.  A question was raised as to whether the Board would be willing to have a meeting following the last lunch at a Membership meeting.  Someone commented that if there was not a quorum for these meetings, that why bother scheduling them?  It was pointed out one of the reasons we have not been able to apply the Washington approach on Sacramento is that we don’t know what the target is.  We have not really clarified what is going on in Sacramento so that we can shoot at it.  Roberta quickly reviewed the existing Strategic Plan for the Board.  It was suggested the Board try and have their second meeting on Thursdays, instead of Fridays.  Another point was that Wednesday is a lost day for most people, why not start the Board meetings earlier in the day such as 11:00 a.m. versus 2:30 p.m.  Another idea is for the Board to meet first to discuss the policies and priorities of CMANC to set the stage for what is to be accomplished for half an hour and then break into committee meetings for an hour and a half or two hours and then report back to the Board later that day.  The idea would be to make the meeting more work oriented rather than discussion oriented.

The Committees are to develop priorities based on the listing discussed at the Board meeting and determine how they will accomplish the priorities.

On motion of Lyn Krieger, the Board approved the Chair’s appointments to the Executive Committee: Jim Angelo; Rinus Baak; Gordon Fulton; Lee Hieber; Rod Lundin; and Mike Sullivan.

A listing of web sites of interest concerning State Lands Commission, General Accounting Office, and the Corps of Engineers was discussed.

A future Board meeting was discussed in terms of finalizing Washington 2003 plans as well as Committee outputs.

Winter Meeting topics were discussed: port security; ASA (CW); OMB: Mar Ad; Corps’ O &M process in the South Pacific Division and Districts; Corps’ Strategic Plan; California Resource Agency’s Ocean Management Plan (five year update).

The proposal of a federal fishing fleet buy back program was discussed.  The current draft proposal is a “loan” program not a grant program.  This was referred to the Small Craft Committee.

The San Francisco Bay Water Transit Authority (WTA) program was briefly mentioned.  Some CMANC members have been working with the WTA on this program, including financing.  It was pointed out there was ferryboat funding program in the Transportation Efficiency Act.  This item will come before the Board in December.  This type of item was pointed out as an example of how CMANC’s efforts can be diluted.

The Board discussed the pending port security legislation in Washington.  The Board, which has a policy on this legislation, reviewed the concept of user fees to pay for this program.  The Board upon motion of Mike Sullivan voted to oppose user fees.

Hotels for Washington Week were discussed, as The Madison Hotel will be closed for renovations.  Pros and cons of various locations in Washington were reviewed.

Washington Week 2003 will be at The Jefferson Hotel – 1200 16th Street, N.W. ~ March 24 – 26, 2003.
The Marine Transportation System was discussed.  Currently it is proposed that CMANC have seats on the California and Northern California MTS organizations.  A comment was made about prioritization of projects by these organizations.  This comment has been discussed with Gill Hicks, Chair of the California MTS.  The Board appointed the Chair as delegate with the Executive Director as alternate to both of these groups.

The Board was apprised of California Legislation affecting our members.  SB 145 (Perata) the bunker fuel tax bill was vetoed.  AB 2650 (Lowenthal), truck waiting periods at terminals was signed; as well as AB 2769 (Lowenthal) concerning the Tidelands Trust and the Port of Los Angeles.

The meeting was adjourned at 5:00 p.m.

Respectfully submitted,

James M. Haussener

Executive Director
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